
“The Great Crusade”: Ike and the Men of D-Day 
Classroom Pre-Visit Activity 

Letters of Leadership 
 

As the Supreme Allied Commander in Europe, General Dwight D. Eisenhower felt 
personally responsible for the success or failure of the D-Day invasion. Before the 
attack, he wrote out two messages for the coming invasion. The first, his “Order of the 
Day,” was to be given to each soldier, sailor, and airman before the attack began. The 
other message was a personal one, only to be given out in the event the attack was 
unsuccessful. This second message was later discovered by one of Eisenhower’s staff 
officers, and though written before the attack, was incorrectly dated “July 5”. These two 
documents not only show us General Eisenhower’s thoughts on the D-Day Invasion, 
they offer us a window into his view of leadership. 
 
 
Procedure: Hand out the two documents by General Eisenhower: his “In Case of 
Failure Message” and his “Order of the Day”. Have the students read each document, 
and then answer the following questions. This can be done in small groups, with 
discussion afterwards, or as a writing activity. 
 
• How does Eisenhower describe the invasion? 
• How does Eisenhower describe the Allied troops? 
• How does Eisenhower describe the Axis forces? 
• How does Eisenhower describe his role in the invasion? 
• What leadership qualities do each of these documents show? 
• Do these documents show Eisenhower was an effective leader? Why or why not? 

Provide examples to support your answer. 
 
After analyzing the documents, put yourself into the position of General Eisenhower. 
Knowing the difficulties associated with Operation Overlord, write your own message 
to the soldiers before they begin the invasion of France. Think of what the soldiers who 
are about to leave for France should know about their mission and what is at stake. 
Encourage the students to think about a time in their life when they needed 
encouragement, and how we can encourage others today. Have the students write out 
their messages before the program.  
 

 

 

 



 



 



 

Transcript of Eisenhower’s “In Case of 
Failure Message” 

 

 

“Our landings in the Cherbourg-Harve area 
has failed to gain a satisfactory foothold and 

I have withdrawn the troops. My decision 
to attack at this time and place was based on 
the best information available. The troops, 
the air and the navy did all that bravery and 
dedication to duty could do. If any blame or 

fault attaches to the attempt it is mine 
alone.” 

July 5 


